
Custom Executive Development 
in-house Programs 

Helping Good Leaders be Great

Programs include:

1. Executive Coaching – One on One Coaching
• 360 Degree feedback, Emotional Competency Inventory (ECI)
• Meetings with leader’s supervisor
• Meetings with the leader’s team
• Focus on Emotional Intelligence competencies and integrating practices  
  of Star Performers

2. High Performance Leadership SM – Senior Leader-
ship Training - Seven day program over four months
• Two days a month for four months
• 360 Degree feedback, Emotional Competency Inventory (ECI)
• Myers-Briggs Type Inventory (MBTI)
• Ropes course experiential learning day
• Emotional Intelligence units – Self-Awareness, Self-Management,  
   Influence and Power, Communication, Change Leadership, Team 
   work and Collaboration, Developing Others

3. High Performance Teams SM – Executive and  
Departmental teams focusing on improving climate  
and the bottom line
• Individual meeting with leader to develop team curriculum
• Organizational Climate Survey (OCS)
• Inventory of Leadership Styles (ILS)
• Gallup Climate survey
• Team meetings: Team Formation, Communication Skills, Teambuilding
• Executive coaching with leader to follow-up on personal development  
   and team development

4. High Performance Partners SM – Managers of 
collaborating departments meet on establishing 
guidelines to support each other and drive results
• Partners visions 
• Partners Expectations
• Teambuilding and collaboration training
• Communication skills training
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